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This report is published in Chinese and English. If there are 

discrepancies between the two versions, the Chinese 

version will take precedence. For questions and comments 

about any of the information, please contact us by phone or 

mail at:

Department: BOD Office of MCC

Address: No.28, Shuguangxili, Chaoyang District, Beijing

Postal Code: 100028

Telephone: 0086-10-59869189

Fax: 0086-10-59869164

Email:  shzrbg@mccchina.com

This report is an accurate reflection of MCC’s efforts to actively carry out economic, environmental, socially responsible, comprehensive, 

balanced and sustainable development. Information data primarily comes from official company documents and data reports, as well as 

subsidiaries’ reports and data with regard to respective social responsibility practices. Financial data is based on the company’s 2009 

financial reports. Other data is based primarily on 2009, and can be appropriately traced back to previous annual reports. All financial 

figures are quoted in Chinese yuan (renminbi), unless otherwise specified.

This report consults and follows the State-owned Assets Supervision and 

Administration Commission of the State Council’s “Social Responsibility 

Guidelines for State-owned Enterprises”, the Shanghai Stock Exchange’s 

“Guidance on Environmental Information Disclosure for Listed Companies” and 

“Listed Companies 2008 Annual Report Memorandum No. 1: Guidelines for 

Compiling Internal Reports and Social Responsibility Reports” and the Global 

Reporting Initiative’s (GRI) “Sustainable Development Report Guide (2006 

edition).” It has been written according to MCC’s concrete practices and 

experiences.

This is the first social responsibility report issued by Metallurgical Corporation of China Limited (hereinafter referred 
to as “MCC”, “the company” and “we”).

Organizational scope: this report includes information on parent company 

MCC and its subsidiaries. 

Time period covered: January 1 to December 31, 2009. Please note: some 

events occurred outside of this timeframe and will be duly noted.

Release cycle: this report will be released annually.

Report Compilation Basis

Data Declaration

Report Description

This report is issued to readers in two formats, an 

environmentally friendly printed version and a readable PDF 

version. The PDF version can be downloaded at MCC’s 

website (http://www.mccchina.com). 

Language and Publication FormatScope
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In 2009, China celebrated the 60th anniversary of its founding. In the same year, MCC, along with the people around the world, went hand in hand 

and shoulder to shoulder to advance bravely into a new decade. Facing the continued spread of the global financial crisis and the drastic decline

of the world economy, MCC adhered to its social responsibility philosophy of “lasting innovative development for a better future.” The company 

stood by its management philosophy of “corporate integrity, customer satisfaction” and further developed its corporate belief of “engagement, 

faith, unity and progressiveness.” MCC held to its core competencies of technological innovation and industrialization, relying on its strong

competence in metallurgical engineering to make positive contributions to promote the healthy construction and lasting harmonious development 

of China’s economy and society through its key businesses in engineering and construction, resources development, equipment manufacturing 

and property development.

President’s Address

In 2009, our operating revenue reached billion yuan, a year on year increase of                . 

We rose 100 spots on the Fortune 500 to become number          , and are currently the ninth largest engineering contractor in the world. 

165.2 7.67%

380



In 2009, MCC pushed forward a strategic shift and made new advancements in the area of scientific development responsibility. We saw our 

public listing on the Shanghai and Hong Kong stock exchanges as a juncture, concentrated on growth, strength and quality while enhancing our 

core competencies, further deepened reform mechanisms, promoted enterprise transformation, adjusted our industrial structure, took hold of new 

market opportunities, vigorously reduced costs and increased synergy, improved the quality of management, developed scientific and 

technological innovations, successfully accomplished yearly management targets and realized steady development. In 2009, our operating 

revenue reached 165.2 billion yuan, a year on year increase of 7.67%. We rose 100 spots on the Fortune 500 to become number 380, and are 

currently the ninth largest engineering contractor in the world. We received numerous awards this year including one gold medal and five silver 

medals for “national projects of excellent quality”, and one “Lu Ban” award for Chinese engineering projects, making 2009 one of MCC’s best years

in terms of awards and recognition.

In 2009, we made new progress in protecting rights of employees and fulfilling the obligation of employee development. MCC views human 

recourses as our greatest power, actively defends the lawful rights and interests of our employees, values employees’ safety and health, realizing 

lasting and stable improvements in production safety. We have made great efforts to strengthen flexible and effective personnel training 

mechanisms, promptly find and solve employees’ problems and enhance the establishment and influence of corporate culture, in order to give our 

employees ample room for growth and development.

In 2009, we made great achievements in fulfilling the obligation as global citizens by operating globally. We hold all of our stakeholders in the 

highest esteem, adhere to honest management and overall planning, and strive for interest unity and consensus among our numerous 

stakeholders. We vigorously proposed and abided by business ethics and standards of conduct recognized by the international community, 

promoted local community development during the process of internationalization, strengthened exchanges between different cultures, promoted 

public welfare, made efforts to give back to society, and made active contributions to build a harmonious society and a harmonious world.

In 2009, we made new breakthroughs in the area of environmental protection while developing energy saving and emissions reduction initiatives. 

We set constructing a resource-conserving, environmentally friendly society as our goal, actively met with global climate and resource challenges, 

continued to improve our energy-saving and emissions reduction management system, increased investment in energy-saving and emissions 

reduction and strengthened our ability in research and development  all in efforts to develop a recycling economy and promote effective 

environmental improvement.

Meeting with the challenges and opportunities of 2010, we will continue to abide by our scientific development principles, with the goal of 

“constructing a world-class, internationally competitive enterprise group.” We will adhere to the philosophy of social responsibility and develop our 

industrial, technological and overall competitiveness, in order to make lasting contributions to the coordinated development of the economy, 

society and the environment.

President’s signature:
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Metallurgical Corporation of China Limited focuses on technological innovation 

and industrialization as its core competencies, relying on its superior capability in 

metallurgical construction. The company has four core business segments 

including engineering and construction, resourses development, equipment 

manufacturing and property development. MCC is a multidisciplinary, 

multi-industry and multinationally operated large-scale enterprise group.

MCC is one of the world’s largest engineering and construction companies, and 

is also China’s oldest, most specialized and most capable steel engineering 

contractor. As the primary contractor for most of China’s medium-to-large size 

steel enterprises such as Baosteel, Anshan Steel, Wuhan Steel and Panzhihua 

Steel, MCC is a leading force in the construction of the nation’s steel industry in 

production facility planning, surveying, design and building.

The company is in a leading position nationwide in nonferrous metals 

engineering, providing planning, design, construction and other services to 

numerous medium-to-large sized nonferrous metal resource-based enterprises. 

In addition, relying on its many years of experience in the field of metallurgical 

engineering, MCC has built up core technological advantages in every segment 

of the engineering process as well as strong capabilities in design and 

construction. The company has also amassed a wealth of experience in areas 

outside of metallurgical engineering including housing construction and 

transportation infrastructure.

While consolidating and developing its traditional engineering and construction 

operations, MCC has also used its advantages in technology, capital and scale to 

actively expand its businesses. The company has successfully developed 

businesses in resources development, equipment manufacturing and property 

development, thus constructing a complementary chain of interrelated 

operations.

As a large multinational enterprise group, MCC has been 

expanding its overseas operations since the early 1980s. 

After China joined the WTO, MCC further accelerated its 

overseas expansion into resources development and 

engineering projects. The company currently has operations 

in numerous countries throughout the globe.

       MCC engages in resources development abroad, holding mining interests in 

numerous resources development projects and developing iron ore, copper, 

nickel, cobalt, zinc and other metal resources. The company also has smelting 

and processing capabilities for zinc, lead and copper, and engages in the 

production of polycrystalline silicon.

MCC is a large-scale metallurgical equipment manufacturer, and is capable 

of producing complete sets of proprietary metallurgy equipment. At the same 

time, MCC is also China’s largest steel structure manufacturer and is in a leading 

position nationwide in steel structure research and development, design, 

manufacturing and installation. A considerable amount of MCC’s manufacturing 

and installation technology is already up to international standards.

    MCC is authorized by SASAC to engage in property development, the 

company is now building the realty projects in cities such as Beijing, Shanghai, 

Company Introduction

Company Profile

Tianjin, Chongqing and Nanjing. MCC’s property 

development subsidiary, MCC Real Estate Co., Ltd. (MCC 

RE), enjoys a solid reputation and is well-known throughout 

the market.



Building an internationally competitive world-class 

enterprise group

Major Development Strategy Enterprise Development Goals

Management Philosophy Corporate Beliefs
Corporate Integrity, Customer Satisfaction Engagement, Faith, Unity and Progressiveness

Company Strategy

Raising the level of innovation is the core of the company’s strategy and the 

engine for development

Sustainable growth is the company’s core development strategy

Long-term prosperity and safety is the shared vision of all MCC’s employees

Sustainability and Prosperity Through Continuous Innovation and Expansion
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Since the company’s founding and subsequent IPO, MCC has strictly abided by local laws for corporations and securities laws as well as 

international regulatory requirements. MCC has a standardized corporate governance system and practices strict operational management.

During the reporting period, on the basis of a series of pre-established rules and regulations on corporate governance, MCC has consistently 

improved relevant supporting systems and consulted detailed Rules and Regulations on Information Disclosure Management and Regulations for 

Board of Directors/General Meetings of Shareholders Proposal Submissions in order to further implement its corporate governance system. By 

using a complete set of internal management controls, the company was able to strengthen the implementation of its risk management measures. 

As a result, MCC was able to realize an organic integration of its corporate governance philosophy and listed company regulatory requirements.

By effectively implementing institutions such as the company’s Articles of Association, Shareholders’ Meeting Rules of Order, Board of Directors 

Rules of Order, Board of Supervisors Rules of Order and Management Working Rules, the responsibilities of MCC’s shareholders, board of 

directors and board of supervisors have been clearly defined. Each performs its own set of functions and coordinates operations with the others. 

The board of directors and board of supervisors have division of labor and checks and balances mechanisms for policy-making, supervision and 

operations and management.

During the reporting period, the company also restructured the organization of the board of directors, effectively raising the board’s 

decision-making efficiency and operating quality, forming a positive culture of scientific decision-making and effective implementation.

1、Shareholders and shareholders’ meeting: as the company’s highest authority, the shareholders’ meeting enjoys full legal privileges provided 

by the articles of association, and has the authority to carry out important matters such as operational policy, fund-raising, investment, 

reorganization and profit distribution according to relevant laws and statutes. The company strictly abides by these statutes and procedures when 

convening the shareholders’ meeting, giving equal treatment to all shareholders and ensuring that shareholders can fully exercise their rights.

2、The board of directors: the company’s board of directors is composed of nine individuals including five non-executive directors. In order to 

ensure the proper enforcement of rights and fulfillment of their duties, board members frequently participate in training on relevant laws and 

regulations in order to better understand their individual rights and obligations. On this basis, directors will perform their duties faithfully, sincerely 

and diligently, according to the best interests of the company and its shareholders. During the reporting period, directors actively attended and 

participated in board meetings, providing unique assessments on company related matters according to their own specialized backgrounds and 

experience. The board played an important role in discussing important matters such as development strategy, corporate governance and 

operational risk prevention.

There are four special committees directly subordinate to the board of directors including the strategy committee, financial affairs and auditing 

committee, nomination committee and the performance appraisal and salary management committee.  With the exception of the strategy 

committee, all other special committees are comprised of a majority of independent directors who often also act as committee conveners. Special 

company matters require deliberation from these committees before being passed up to the board of directors for consideration. Within the 

committees, there are five directors that are completely independent. These directors have extensive experience in fields such as enterprise 

management, financial affairs and banking, and play an important role in providing honest and objective suggestions to the company through the 

committees.

The board of directors has one secretary, who is nominated by the board chairman and appointed or dismissed by the board. 

3、The board of supervisors: according to relevant legal statutes and the articles of association of the company, the responsibilities of the board 

of supervisors primarily include supervising and inspecting the company’s financial affairs, ensuring that the board of directors and management 

are performing their duties in accordance with the law and safeguarding the lawful rights and interests of the company and its shareholders. The 

board is composed of three supervisors including one staff supervisor and a board chair. Board decisions require over two-thirds approval from 

members. The staff supervisor is appointed by a vote from the employee representatives’ conference. Supervisors are appointed for terms of 

three years and can be reappointed to serve additional terms. Members of the board have specialized legal, accounting and auditing knowledge 

and experience. The board’s personnel allocation ensures its ability to effectively and independently exercise its rights and authority.

MCC was successfully IPO in September 2009; it did not participate in the China Securities Regulatory Commission’ s 
(CSRC) special campaign on corporate governance. and as a result has no pending issues for compulsory correction.

Corporate Governance



Social Recognition

In 2009, MCC received ample recognition and approval from various sections of society. The following are just some 
of the honors and accolades that MCC received in 2009.

Important
Rankings:

Scientific and
 Technological

Strength:

Product Quality:

Brand
Building:
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MCC was 380th on the List of Fortune 500 Firms, rising 100 spots from 2008.

MCC ranked 27th out of China’s top 500 firms, rising five spots from 2008.

MCC ranked 9th on Engineering News Record’s (ENR) list of the top 225 largest engineering contractors, rising 

three spots from 2008.

Received one gold and five silver medals for exceptional engineering.

Received seven “Luban” awards – the highest recognition for construction projects, 30 awards for exceptional 

exploration in the metallurgical industry, 110 awards for exceptional design and 33 awards for quality 

engineering in the metallurgical industry.

By the end of 2009, the company received two Jeme Tien Yow awards for the best civil engineering practices, 

121 national awards for exceptional engineering and 20 national awards for superior engineering investigation 

and surveying. 

Listed as one of China’s most influential brands in 2009.

Named as one of China’s “top ten companies contributing to enterprise cultural construction.”

Received two national prizes for progress in science and technology, one central government level building 

operations scientific and technological research project award from the Ministry of Finance and 12 awards for 

metallurgical science and technology.

Jointly listed as one of the nation’s innovative enterprises by the Ministry of Science and Technology, SASAC 

and the All China Federation of Trade Unions (ACFTU).

Applied for a total of 1925 patents, received 995 new patent authorizations, possessed a total of 2253 effective 

patents and received two awards for exceptional patents.

Supervised and participated in the publication of 75 national level technical standards and 20 industry 

standards; received 15 national level engineering methods and 130 provincial level engineering methods.





In 2009, with the continued spread of the global financial crisis further increasing the downward pressure on China’s economic 
growth, MCC’s four core business segments including its engineering and construction, resourses development, equipment 
manufacturing and property development were all influenced to varying degrees. Facing this grim set of circumstances, company 
leadership calmly assessed the situation. The company took advantage of China’s shift in macroeconomic policy towards 
“maintaining growth, increasing domestic demand, and restructuring” to actively expand its presence both locally and 
internationally and accelerate the pace of corporate transformation, ultimately realizing stable growth in production operations.

Expanding Markets to Meet with the Financial Crisis

Focusing on 2009

Facing an investment downturn in the steel industry, MCC saw the importance of market expansion for its continued development, and adopted 

a flexible and diversified marketing pattern, making great efforts to consolidate the traditional market while working hard to expand into developing 

markets. The company’s shift in strategy achieved some notable results. In 2009, MCC made great strides in developing into non steel-related 

industries. MCC achieved breakthroughs in burgeoning markets including urban infrastructure construction, low-income housing development and 

environmental protection. These industries have brought in an increasingly larger proportion of MCC’s revenues. MCC also made great progress 

in extending its global reach, carrying out a total of 129 overseas projects in 87 countries and regions (more information on this topic can be found 

in the “Strategic Shift” section on page 19).

Increasing Expansion and Accelerating the Pace of Transformation

MCC adheres to a principle of “acting according to one’s capability through cautious investments, guaranteeing certain expenditures and reducing 

others.” The company aims to strengthen investment management and supervisions, strictly follow its annual investment plans, control the scale 

and pace of investments as well as investments in areas outside of principal industries, and avoid irrational investment practices in acquisitions, 

expansion and fixed asset investments. MCC is focused on strengthening process controls over investment management, conducting due 

diligence on major investment projects and hiring intermediary organizations for consulting, appraisal and due diligence of legal, financial and risk 

prevention matters for mergers and acquisitions. It employs a strict investment activities report examination and approval system, reporting every 

investment activity to relevant decision-making bodies for approval according to pertinent regulations and investment management authority. The 

company aims to put an end to the behavior of exceeding authority, continue to improve its quarterly reporting system, dynamically master the 

implementation of relevant investment plans and projects and uncover and correct problems in a timely manner.

Strengthening investment management and supervision to guarantee investment results

MCC further strengthened centralized capital management, refined its capital budgeting and reasonably arranged capital requirements for 

production and operation activities. At the same time, the company adhered to the principle of operating within its means, halted its fund position, 

strengthened supervisions over the flow of capital and realized the safe and stable operation of its capital chain. In 2009, in order to provide capital 

guarantees for the company’s development, MCC actively pushed forward diversified, multi-channel investments, promoted the integration of 

finance and industry, adopted a financing model integrating financial management and trusts, issued medium term notes and acquired medium 

and long-range project financing ability.

Strengthening capital management, broadening channels for financial capital
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MCC enhanced risk management measures, further strengthened risk awareness and established a complete risk management system and 

working system. The company aimed to actively prevent policy risk, financial risk, legal risk and other types of operational risk, thereby promoting 

stable and sustainable company development (for more information please refer to the section titled “Comprehensive Risk Management” on page 

31).

Strengthening risk management, ensuring risk controls



On January 25, 2009, Chinese Premier Wen Jiabao 

visited the construction site for MCC’s contracted 

reconstruction of Dongfang Turbine Co., Ltd. and 

praised the workers from MCC Shijiu Construction Co., 

Ltd., stating: “You’ve all been working very hard. Thank 

you for your positive contributions to the nation’s 

post-disaster recovery effort!”

On January 25, 2009, Chinese Premier Wen Jiabao 

inspected the De Yang Dongqi reconstruction site, 

greeted the workers of MCC Chenggong Construction 

Co., Ltd. and praised MCC’s construction speed and 

quality.

Premier Wen Jiabao shakes hands with MCC 

Chenggong Construction Co., Ltd. President Cheng 

Bingqiang.

MCC Shijiu Construction Co., Ltd. President Tian Ye 

shakes hands with Chinese Premier Wen Jiabao at the 

Dongqi construction site.

Unity is Strength, Supporting Post-disaster Reconstruction
In the aftermath of Wenchuan earthquake, China witnessed a massive coordinated disaster relief effort that mobilized people from 
all over the nation. MCC moved swiftly, investing heavily in disaster relief efforts and post-disaster reconstruction and making 
positive contributions towards recovery of the disaster area.

In 2009, MCC firmly grasped the recovery of production and reconstruction of its subsidiaries that were hurt by disaster, based on 
principles of overall planning, the level of urgency, defining priorities and putting people first. At present, most of the company’s 
subsidiaries that were hurt by disaster have resumed normal operations. At the same time, the company was able to display its 
inherent advantages in engineering construction, actively support the rebuilding of infrastructure in the disaster area, speed up the 
progress of reconstruction, guarantee the quality of engineering and help people affected by the disaster rebuild their homes.

Example case: MCC’s efforts in post-disaster recovery projects receive high praise from national government leaders
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     Example case: Numerous MCC construction workers are 

honored by the ACFTU and conferred the honorary title of 

“vanguard workers of earthquake relief and home construction.” 

The hospital affiliated with China 19th Metallurgical Corporation 

was honored by the ACFTU and conferred the honorary title of 

“vanguard workers of earthquake relief and home construction.”

Construction of MCC’s contracted post-disaster project Dongqi 

steel & iron casting factory has already been completed.

The World Expo is an exchange center for human civilization. The event is quickly turning into a grand gathering of people from 
economic, science and technology and cultural circles. The Expo provides an important stage where people from around the world 
can meet to summarize historical experiences, exchange wisdom and talents, reflect a spirit of cooperation and look forward to 
future development. The Shanghai Expo 2010 is significant in that it marks the first time that China has hosted the event.

With a high sense of responsibility, MCC energetically took on construction projects at the Shanghai World Expo. Relying on its 
strong technological advantages and overall strength, MCC was responsible for venue construction for close to one-third of the 
Expo's participating countries and organizations. At the same time, MCC took on several of the Expo's major auxiliary projects 
including Hongqiao International Airport runways and the Beijing-Shanghai High Speed Railway, making the company one of the 
top state-owned enterprises involved in Expo engineering and construction projects. Over 60% of the Shanghai Expo site's 
permeable and ventilated surfaces have adopted environmentally friendly steel slag permeable concrete floor slabs produced by 
MCC Baosteel Technology Services Co., Ltd.

Bravely Taking on New Responsibilities at the Shanghai Expo 2010

Self-built Pavilions

Main Venues

Joint Pavilions

Rented Pavilions

Other Venues

USA Pavilion, Netherlands Pavilion, Canada Pavilion, Poland Pavilion, Finland Pavilion, Luxembourg Pavilion, 

Denmark Pavilion, Latvia Pavilion, Australia Pavilion, Norway Pavilion

Expo Theme Pavilion

Africa Joint Pavilion, Caribbean Community Pavilion

Angola Pavilion, Nigeria Pavilion, Algeria Pavilion, Argentina Pavilion, Austria Pavilion, Peru Pavilion, Columbia 

Pavilion, Egypt Pavilion, Slovenia Pavilion, Brazil Pavilion, Lithuania Pavilion, South Africa Pavilion, Tunisia 

Pavilion, etc.

China Shipbuilding Industry Corporation Pavilion, UBPA Display, Performing Arts Center, Event Hall, SAIC-GM 

Pavilion, etc. 

A summary of MCC’s venue construction projects at the Shanghai World Expo 2010



During venue construction for the Shanghai Expo, MCC faced many challenges involving structural complexity, high demands and limited time to 

complete projects. MCC rose to the occasion and was able to display its superior technology while strengthening its application of new technology 

and workmanship. The company accomplished four great feats in science and technology, fulfilled its responsibilities for high-quality venue 

construction and developed the image of a top-class enterprise.

Ground
Transportation Hubs

Airports

Environmentally Friendly,
Eco-engineering

Hotels

Civil Engineering

Disaster Prevention 

Responsible for the top and bottom steel structures for the Beijing-Shanghai High Speed Railway Hongqiao 

passenger transport terminal,  and the steel box girder structure manufacturing and installation for the Shanghai 

Hongqiao comprehensive transportation hub 

Cement concrete orbital plane expansion joint chamfering project at the Hongqiao International Airport and 

Pudong International Airport, freight transport extension at the Pudong International Airport, fuel supply, road and 

pump station projects, etc.

Sediment dredging engineering for the downstream section of the Suzhou River, green space engineering on 

an 80,000 sqm shipyard area near Shanghai, "newly built, old style" steel truss bridges

Yajule International Square in Shanghai

Gimhae branch C4 buoy engineering for one of the four largest source water pretreatment projects 

Hongqiao International Airport sewage pumping station, Southern Huangpu River bank flood prevention wall 

A summary of MCC’s auxiliary projects for Expo 2010

       Example case: Shanghai Baoye Construction Corp., Ltd. displayed 

indomitable spirit during its construction of the Expo Shanghai Theme 

Pavilion, completing the project on time, to specifications and in a highly 

innovative manner. The company made important contributions to the 

construction of Expo venues, and in 2009 was named a "model worker" by 

the ACFTU.

Expo Theme Pavilion
Launching ceremony for the 

construction of the Africa Joint 

Pavilion

Netherlands Pavilion completes 

construction

L u x e m b o u r g  P a v i l i o n  s t e e l  

structure end capping
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"We are a state-owned enterprise, and we need to bear responsibility for the nation's economic construction, the 
development of society and improvements in people's livelihood, and play a cornerstone role in these areas. Actively 
participating in the development of low-income housing is a new breakthrough point for us in undertaking social 
responsibility."

A Resolute Mission to Develop Low-income Housing

       Example case: In January 2009, MCC signed a low-income 

housing credit cooperation agreement worth 35 billion yuan with the 

Agricultural Bank of China, Bank of China, China Construction Bank 

and Bank of Communications.

    Example case: On January 4, 2010, affordable housing in 

Lianhuacun, Hexi, Nanjing (Lianhua Xincheng Beiyuan) was put into 

operation.

Accelerating the construction of low-income housing and improving the living conditions of low to middle income urban residents are crucial tasks 

for improving citizens' living standards, building a harmonious society and promoting the healthy development of the real estate industry. MCC has 

consistently made great efforts to construct low-income housing according to the central government's plan, fully utilizing its complete industry 

chain in real estate development and advantages in urban planning. While developing affordable housing, MCC has realized the effective 

development of surrounding support facilities, improving peoples’ lives and adopting a three-pronged development model involving the 

"government, enterprises and banks." This model has helped to solve problems such as insufficient capital and pushed forward the implementation 

of additional low-income housing projects. For its contributions in pushing forward the process of urbanization and raising peoples' living 

standards, MCC has received praise and appreciation from numerous circles.

By the end of 2009, MCC had received a total of 45 billion yuan in credit for low-income housing construction from large commercial banks. 

Moreover, 17 of MCC's subsidiaries were engaged in affordable housing construction, successfully developing 29 projects with a total floor area 

of over 13.25 million sqm. The projects were mostly concentrated in large cities and provinces such as Tianjin, Shanghai, Liaoning, Hebei, Anhui 

and Zhejiang. After the projects are completed, local residents will see a large increase in their standard of living and overall quality of life.

President Shen Heting



MCC's philosophy of social responsibility is "lasting innovative development for a better future." In 2009, the company was guided 
by this philosophy and advanced its work in this area, achieving positive results.

In order to fully implement its philosophy of social responsibility, MCC established and perfected a social responsibility support 
guarantee system to manage, coordinate and support the company's work in the area of social responsibility. The system is 
comprised of the corporate governance system, responsibility promotion management system, risk management system and 
stakeholder participation system.

A Philosophy of Social Responsibility

Social Responsibility Guarantee System

Social Responsibility Management

Philosophy of social
responsibility

Corporate
governance
system

Responsibility
promotion
management
system

Risk management 
system

Stakeholder
participation
system

Frame Diagram of MCC’ s Social Responsibility Guarantee System
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The corporate governance system provides the organizational basis and safeguard mechanisms for the 

advancement of the company's social responsibility philosophy. At present, the company's social responsibility 

leading group is the decision-making body for work in the area of social responsibility, while the subordinate 

social responsibility work office is charged with specific organizational implementation of projects.

Responsibility promotion management system

The responsibility promotion management system is responsible for promoting the company's philosophy on 

social responsibility and guiding principles internally, coordinating with various departments within the company 

on relevant requirements for implementation and practically exercising social responsibility.

Risk management system

The risk management system involves not only assessing risk controls on traditional financial and legal risk, it also 

requires inspecting, managing and controlling risk in areas that may impact society and the environment, 

guaranteeing the smooth implementation of company projects and reducing enterprise risk as much as possible. 

Enterprise risk assessments have also become an important basis for determining the company's social 

responsibility orientation and policy.

Stakeholder participation system

Stakeholders are not only the targets for implementation of the company's social responsibility philosophy; they 

can also serve as evaluators of the results. Strengthening stakeholder's participation in management, promoting 

communication and exchange between the enterprise and stakeholders, understanding and responding to 

stakeholders’ requirements and expectations, protecting stakeholders' right to know as well as supervision and 

participation rights, are all key points for implementation of the company's social responsibility philosophy.

Social Responsibility Report 2009



A Model for Social Accountability

Scientific

Development

Environmental

Protection

Global Citizen 

Responsibility

Lasting Innovative 
Development for a 

Better Future

Corporate
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Investor Relations

Employee

Growth

MCC strictly abides by regulatory agencies requirements for listed companies on information disclosure. The company has 
established a complete information disclosure system, drafted related documents such as Information Disclosure Regulations of 
Metallurgical Corporation of China Limited and relevant reporting manuals, established two different information control and 
reporting systems for the head office and all its subsidiaries, thereby clearly defining the company's system of organization and 
responsibilities towards information disclosure. Since its public listing, MCC has abided by the information disclosure principles of 

Standard Information Disclosure

Responsibility
promotion
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MCC highly values communication with securities regulators, stock associations, investors, analysts, financial news media and 
intermediary organizations. Under the leadership of the board of director’s secretary, MCC has established a special unit to handle 
investor relations and other related matters. In 2009, the company defined and improved its investor relations management 
system and operational scope, enthusiastically participated in various meetings and events held by regulatory agencies, stock 
associations, investors, analysts, financial news media and intermediary organizations, and actively pushed forward capital 
market internal transmission mechanisms.

In 2009, MCC took part in several meetings and events with securities regulators, stock associations, investors, analysts, financial 
news media and intermediary organizations including but not limited to: participating in training organized by regulatory agencies; 
participating in exchanges with listed company associations; taking part in various investor and analyst exchange dialogues 
organized by domestic and foreign investment banks such as Morgan Stanley, Citibank, China International Capital Corporation 
Limited, CITIC Group and Deutsche Bank; joining in various events organized by foreign and domestic financial news media such 
as China Securities Journal, Shanghai Securities News, Securities Times and Securities Daily; and establishing good cooperative 
relationships with various securities intermediary organizations. In 2009, MCC published various reports including: a daily 
securities market development report providing information on the company's daily stock price as well as the status of the capital 
market; a weekly securities market development report providing information of concern to investors, analysts and the financial 
news media and aiming to promote positive interaction between the company and the capital market; special purpose market 
development reports providing in-depth coverage of capital market operations and sustainability, aimed at fulfilling the company's 
commitments to its shareholders.

Communication and exchanges with securities regulators, stock associations, investors, analysts, financial news media and 
intermediary organizations helped these organizations gain a deeper understanding of MCC's operations. Moreover, by adopting 
the opinions and suggestions of investors, MCC was able to effectively push the company forward one more important step.

Strengthening Daily Communication

MCC President Shen Heting participates in 

Morgan Stanley's 6th Asia-Pacific Summit in 

Singapore

both the Shanghai and Hong Kong exchanges, disclosing and reporting all required information through its periodical publications, 
company website and other legal channels. Honesty, accuracy, completeness and timeliness are the tenets of the company's 
policy on information disclosure, ensuring that shareholders have equal access to information about the company.

In 2009, before and after listing, MCC made a 60 official announcements in Shanghai and Hong Kong (including overseas 
supervisory announcements), primarily involving the company's initial public offering, periodical reports, funds application, related 
party transactions and major project cooperation agreements.



List of Stakeholders

Stakeholder Participation

Method of communication Key indicators

Credit rating

Expectations
towards the company

Stakeholder

Creditors

Employees

Customers

Suppliers

Community

Government

Shareholders

Ensure the supply of resources to the 
market, maintain healthy 
development, obey all laws and 
regulations, pay taxes according to 
the law, create employment 
opportunities, innovate and protect 
the environment

Improve corporate governance, 
consistently increase company 
value, reduce risk, ensure stable 
operations and pay out dividends

Ensure sustainable development, 
protect employee rights and 
interests, provide bonuses and room 
for growth, provide a healthy and 
safe working environment and create 
multicultural surroundings

Timely and accurate information 
disclosure, periodic visits, annual 
reporting, shareholders’ meeting

Diligently carry out the nation's 
resource policy, participate in relevant 
policy formulation, participate in 
investigations and research with 
relevant ministries and commissions, 
report back on special topics, report 
statistics and host official visits

Provide high-quality yet affordable 
products, continually increase 
service quality, ensure mutual 
beneficial cooperation

Adhere to good business ethics and 
all relevant laws and statutes, 
establish long-term cooperation built 
on equality, realize win-win 

Protect the community environment, 
promote community progress, 
support community public welfare 
undertakings and create 
employment opportunities 

Consistently increase the value of 
the company, reduce risk, ensure 
stable operations and repay capital 
with interest on time

Prime operating revenue
Total profits
Earnings per share
Total assets return-on-equity
Capital return-on-equity
Minority shareholder interests

Ratio of capital maintenance and 
appreciation for state property
Total taxes collected
Number of employees
Investments in science and 
technology
Energy-saving and emissions 
reduction
Production safety

Labor contract signing rate
Social security insurance rate
Investments in employee 
training
Workers’ conference frequency

Customer credit ratings
Client satisfaction levels
Contract enforcement 
rate

Contract enforcement rate 
Total number of suppliers

Investments in 
community construction
Public beneficial 
donation amounts

Timely and accurate information 
disclosure, annual reporting

Business negotiations, high-level 
dialogues, bidding, daily exchange 
and communication and periodic 
visits

Sign joint sponsor agreements, 
participate in community project 
construction, communicate 
periodically and develop festival 
events

Communicate closely with 
customers, strictly abide by contract 
terms, provide abundant product 
service information 

Form labor unions, periodically 
convene workers' conferences, 
establish unobstructed internal 
communications channels, promote 
training
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Organization name

China Metallurgical Construction Association

China Enterprise Confederation
China Entrepreneurs Association

China Construction Industry Association

China Tendering & Bidding Association

China Association of Construction Enterprise Management

China International Contractors Association

China Chamber of Commerce for Machinery and 
Electronic Products Import and Export

China Association of International Engineering Contractors

China Iron and Steel Association

China Council for International Investment Promotion 

China Mining Association

The Chinese Society for Metals

China Metallurgical Information and Standardization Institute
(China Metals Weekly)

China Non-ferrous Metals Industry Association

China Association of Work Safety

Statistical Society for Foreign Economic Relations and 
Trade of China

Statistics Special Commission of China Construction Industry
Association

China Institute of Internal Audits

China Accounting Society

China National Association of Finance Companies

President

Vice President

Standing Director

Member

Vice President

Vice President

Vice President

Member

Standing Director

Standing Director

Presiding Organization

Standing Director

Standing Director

Standing Director

Standing Director

Director

Director

Director

Director

Standing Director

Post held

Participating Social Organizations



As a Fortune 500 firm, MCC is committed to fully bringing out the enterprise’s core social functions. Providing high 
quality, efficient products and services is the company’s largest social responsibility. Based on the development goal 
of “building a world-class, internationally competitive enterprise group”, MCC is firmly committed to carrying out 
scientific development, actively pushing forward a strategic shift, strengthening scientific innovation, improving 
customer service, improving operations and management, continuously expanding development space, raising the 
enterprise’s core-competitiveness and diligently realizing lasting and healthy development for the company, the 
economy and society. 

Scientific Development Responsibility 

To meet its goal of being a large, competitive and efficient enterprise that contributes to the development of the economy and 
society, MCC relies on a foundation of advantages in technology, capital and scale, striving to extend its industry chain and 
expand its investment area. With the integration and mutual support of its four key businesses including engineering and 
construction, resources development, equipment manufacturing and property development, MCC has achieved affects of scale 
that serve to drive the coordinated development of the company.

A Strategic Shift

Engineering and construction

MCC has continued to expand its leading position in the engineering and construction by actively innovating expansion of its engineering contract 

model, increasing market penetration and diligently raising standards for China’s metallurgical construction and non-metal engineering 

construction projects. MCC has engaged in planning, surveying, design and construction for almost all of China’s large and middle-size integrated 

iron and steel works including Baosteel, Anshan Steel, Wuhan Steel and Panzhihua Steel. MCC is able to provide full “life cycle” services for these 

companies including surveying, consulting, design, construction, technical transformation and inspection and repair. It has established stable, 

close cooperative relationships with numerous steel enterprises, expanded cooperation into many different areas and pushed forward the 

sustainable development of China’s iron and steel industry.

Example case: MCC participated in all three stages of construction for the Baosteel project. In the third stage, design and construction was 

carried out solely by MCC. 

Baosteel project view 

         Example case: MCC Baosteel Technology Services Co., Ltd. has provided integrated services to Baosteel for over 20 years, offering its services 

in the following three areas: factory and equipment examination and repair, spare parts manufacturing and repair and disposal of solid waste material 

such as slag and scrum. Currently Baosteel’s entire auxiliary production workforce is made up of MCC employees.
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MCC relies on its vast experience and technological advantages in large scale building construction to actively develop into new non-steel 

engineering contracting markets. While further increasing its ability to adapt to changes in the market, MCC has made great contributions in 

pushing forward the progress of urbanization in China. In 2009, MCC’s non-steel engineering projects developed rapidly and witnessed a notable 

increase. Non-steel engineering project contracts accounted for 58.9% of all new contracts in 2009, a year on year rise of 27.4%. MCC expanded 

further into urban integrated construction, signing long-term development agreements with local governments in Nanjing, Shijiazhuang, Hubei, 

Zhuhai and Chifeng. Contracted projects generally involved urban infrastructure construction, land consolidation and real estate development. 

MCC also vigorously expanded into municipal road, expressway and sports stadium construction. In 2009, the company had a 40% market share 

in construction of large-size sports stadiums. MCC also expanded development of low-income housing projects, developing a total of 29 projects 

with a total area of over 13.25 million square meters.

Shanghai Pudong International Airport panorama

The launch ceremony for the Zhuhai Hengqin municipal infrastructure 
project on December 16, 2009 



In 2009, on the basis on analyzing international market trends, MCC expanded its engineering and construction operations overseas and achieved 

notable results, accelerating a rise in engineering and construction levels worldwide.

Example case: MCC Huatian Engineering & Technology 

Corporation is engaged as an EPC contractor to undertake the 

Thailand NTS project. The project allowed MCC to export a large 

quantity of steel structures, machinery and equipment, spare parts 

and refractory materials.

Thailand NTS blast furnace site area 

Example case: Universal Studios Singapore was MCC’s first 

comprehensive large-scale overseas entertainment project. It had an 

important influence on the structural readjustment of the company’s 

main businesses. 

Universal Studios Singapore 

Resources development 



Argentina

Pakistan

Australia

Papua New Guinea
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Domestic mine resources

Chaoyang Jinchang iron ore mine (Liaoning Province)

Ningcheng Hongda iron ore mine (Inner Mongolia)

Nonggeshan lead and zinc mine (Sichuan Province)

Luxi vanadium carbon shale mine (Hunan Province)

Overseas mine resources

Sierra Grande iron mines (Argentina) 

Duddar lead-zinc mines (Pakistan) 

Saindak copper mines (Pakistan) 

Ramu nickel cobalt mines (Papua New Guinea)

Cape Lambert iron mines (Australia) 

Aynak copper mines (Afghanistan)

A sample of MCC’s domestic and overseas resources

Afghanistan



Example case: Commissioning of Capital Engineering 

& Research Incorporation Limited’s (CERI) Yingkou Pilot 

Plant

In 2009, CERI’s Yingkou Pilot Plant integrated exploitation, 

manufacturing, heavy-duty metallurgy equipment testing 

and machine processing equipment. Major equipment and 

technology is developed in-house, including 100 ton electric 

furnaces and 8000 ton forging equipment, and is of 

international advanced standards.

Example case: MCC manufactured proprietary 1450HC six-roller 

single engine reversing cold-rolling mill train

MCC is a principal driving force in the localization of the metallurgy equipment industry in China. The company has mastered multiple industry core 

technologies and is capable of producing complete sets of proprietary metallurgy equipment. In 2009, the company focused on producing core parts and 

equipment. MCC manufactured 143,700 tons of mechanical equipment and 10,300 sets of electronic and instrument control equipment, selling 145,800 

tons and 11,600 sets of each product respectively. MCC also made great progress in promoting its equipment and technology overseas, exporting 

complete sets of equipment to large developing nations such as Brazil, India, Turkey and Iran. In addition, the company also exported its self-developed 

coke oven technology and sintering technology to developed countries such as Japan. This marked a reversal from the time when China had to import 

complete sets of equipment from developed countries, thus symbolizing the important breakthroughs and progress China has made in metallurgical 

equipment manufacturing.

Equipment manufacturing

Example case: On November 4, 2009, State Council vice-premier Li Keqiang, Papua New Guinea vice-premier and mining minister Sir

Puka Temu and other officials attended a ceremony for the Ramu Project, giving high appraisal to MCC’s ground-breaking progress and 

social responsibility. The officials praised MCC for achieving comprehensive sustainable development in the project, and stated further that 

the Ramu project is symbolic for relations between the two countries.

Ramu nickel-cobalt project, BASAMUK smeltry plant in 
Papua New Guinea

Chinese vice-premier Li Keqiang expresses his sincere appreciation to the staff 
of the Ramu Project

Example case: Construction of the world-class Aynak copper mine in Afghanistan

On July 9, 2009, MCC and Jiangxi Copper Limited, owners of 100% of the mining rights for the Aynak copper mine in Afghanistan, held a 

commencement ceremony signaling the beginning of construction of the project. Afghanistan President Hamid Karzai sent a message to 

extend his congratulations.
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Example case: Independently developed and designed by 

Changtian International Engineering Corporation (CIE), the export 

of the 185sqm No. 5-2 sintering machine to Japan’s Wakayama 

Steel Works marked the first time a company in China exported 

complete set of steel industry core equipment to a developed nation. 

The equipment passed all performance tests, with 100% operability 

and a cooling load trial run air leakage ratio of 16.5% under 19,000 

cycles of master drawing negative pressure. The ratio set a new 

international standard for the industry, and received high appraisal 

from the customer.
Japan Sumitomo Metal’s letter of appreciation to CIE

Example case: No. 2 blast furnace of Gerdau Acominas 

undertaken by CISDI Engineering Co., Ltd. (CISDI)  on EP basis in 

Brazil marked the first time a Chinese company participated in 

competitive bidding to export blast furnace equipment to South 

America, and is also currently the biggest export project involving 

complete sets of metallurgical equipment and technology.

MCC is China’s largest steel structure manufacturer and holds a leading position in the industry in research, design and manufacturing of steel 

structures, with a large portion of MCC’s manufacturing and installation technology reaching high international standards. In 2009, MCC took 

advantage of a critical point in the nation’s construction of large-scale steel structure bases to gradually readjust its product mix and industry 

structure and further strengthen its development capability in steel structure business operations. The company’s production scale, market share 

and technology skill level all hold leading positions in the domestic industry.

Example case: MCC participates in steel structure construction 

for the National Stadium (the Bird’s Nest). 

MCC was charged with the installation and monitoring of the steel 

structures in the eastern section of the “Bird’s Nest”. In addition to 

utilizing new installation techniques during construction, MCC 

applied its world-class, proprietary, national grade long-span spatial 

lattice steel structures in design and manufacturing, helping to forge 

a “Bird’s Nest of the utmost quality.”

Bird’s Nest

The 1750 m3 blast furnace in Brazil



In the “2009 list of China’s top real estate brands”, MCC RE was ranked 14th. In the “2009 list of Beijing’s top property developer brands”, the 

company placed 3rd. In addition, MCC RE’s brand equity exceeded 3.3 billion yuan.

In 2009, with large fluctuations in the domestic real estate industry, MCC was able to take full advantage of favorable policy conditions and 

government-enterprise-bank cooperation to formulate a flexible product strategy and strengthen its management mechanisms. Total contracted 

sales area for the year reached 1.24 million square meters, seeing a year on year increase of 105%. At the same time, total contracted sales 

volume reached 11.29 billion yuan, a year on year increase of 179%. MCC developed 44 new projects on the secondary market, investing 55.14 

billion yuan in a total area of 18.16 million square meters. MCC initiated 15 commercial residential building projects, investing 23.49 billion yuan 

in a total area of 4.9 million square meters. The company signed agreements for five land development projects worth a total of 71.8 billion yuan, 

and total land consolidation area reached 25.42 square kilometers. Class A land development projects not only served to reduce risk for the 

company, they also brought advantages of scale and enhanced the company’s ability to forge ahead with sustainable development. MCC’s 

property development business unit currently has a presence in 60 cities including Beijing, Shanghai, Tianjin and Nanjing. Its property 

development brand, MCC Real Estate Co., Ltd. (MCC RE), enjoys a solid reputation and is well-known in the market.

Property development

Scientific and Technological Innovation

MCC places high importance on drafting and implementing its scientific and technological innovation strategy, focusing on an innovative 

system and long-acting mechanisms that promote the enterprise as the main body, the market as the guiding force and the integration of 

production and research. In 2009, the company formed an initial three-level technology innovation platform and drafted documents such as 

Standards for Establishing An Innovative Enterprise and MCC Patent Regulations. These actions provided an institutional basis and safeguard 

mechanisms for the company’s scientific and technological innovation. At present, MCC employs over 60,000 specialized technical personnel 

including one academician of the Chinese Academy of Engineering and 12 national level surveying master designers.

Example case: The Tangshan “Phoenix Tree Avenue” project, 

developed by MCC Jingtang Construction Corp., Ltd., is a first-rate 

construction located in the city of Tangshan. In 2009, it was named by the 

Tangshan municipal Party committee and the city government as a 

“model for energy and material saving for new-built residences and public 

facilities.”

Example case: The ULO Park undertaken by MCC. 

MCC’s Phoenix Tree Avenue club house and garden center
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Adapt a technological innovation strategy to restructuring of 

the company’s primary businesses;

Raise ability in independent R&D; 

Concentrate company core competencies to make 

breakthroughs at key points;

Implement effective science and technology personnel 

strategies;

Implement an integrated project R&D strategy combining 

“public domain research grants”; 

MCC’ s Scientific and Technological Innovation 
Strategy

MCC’ s Three-phase Technological Innovation 
Platform

Provincial Technology Research 

Centers (23)

Enterprise Special Engineering 

Technology Centers (22) 

Chinese National Engineering 

Research Centers (5)

An example of the project’s technology applicationat 
the Baiyun Airport terminal in Guangzhou

Example case: In 2009, Shanghai Baoye Construction Corp., Ltd. 

(SBC-MCC) completed nine years of cooperation with institutions such as 

Tsinghua University, Xian University of Architecture and Technology and 

Zhejiang University on the “modern steel structure stabilization key technology 

research and application” project. The research results filled a void domestically 

in new-type structural design theory. The whole project reached an advanced 

international standard, and a portion of the project attained a world-class level. 

The research results are currently being widely used in practical applications in 

the country.

Example case: Developed by China ENFI Engineering Corp. (ENFI), “24 set 

energy-saving reductive furnace technology” broke through the block on 

techniques abroad, shortening the gap between China and other nations in 

polycrystalline silicon production technology and raising China’s global position in 

the polycrystalline silicon industry. The energy saving ability of this technology is 

remarkable: in 5000t/a polycrystalline silicon factory application, it can save 400 

million kilowatt-hours per year. The technology is currently being applied in 

polycrystalline silicon production lines.

MCC has consistently increased its investments in science and technology. In 2009, the company’s science and technology expenditures 

increased 8.64% from the previous year and accounted for 2.3% of operating income. The company has actively undertaken many national level 

science and technology innovation projects. In recent years, MCC has taken on eight  “Eleventh Five-year” national science and technology 

supporting plan projects and four projects under the Hi-Tech Research and Development Program (863 Program), receiving many national awards 

in science and technology for its efforts. MCC adheres to using the market as a guide for developing innovation in science and technology. The 

company aims to make breakthroughs in key technologies, engage in close strategic cooperation with relevant organizations and develop 

cooperative mechanisms where complementary advantages, risk and benefits are all shared. MCC has strived to continuously raise its ability in 

high-tech transformation and industrialization and accelerate the pace of its scientific and technological achievements.

Increasing the strength of scientific and technological innovation

Comprehensively put into effect the company’s IPR strategy, 

using the accumulation of IPR to drive R&D forward.



In 2009, MCC made some remarkable achievements in scientific and technological innovation and received a high level of 

approval from various sections of society. Altogether the company owned the rights to 2,252 patents, including 996 new patents 

and two national-level award winning patents.

Outstanding achievements in scientific and technological innovation

A summary of MCC’s national level awards recognition in 2009

National Prize for Progress in Science and Technology

Top award by the Ministry of Finance for construction
 and R&D of central building enterprises

Metallurgical science and technology award

Customer Service
MCC’s management philosophy of “corporate integrity, customer satisfaction” strives to increase customer satisfaction, 
consistently raise customer service levels and diligently facilitate win-win relationships between the company and its customers.

MCC’s “customer and supplier management system” assigns a special organization to carry out unified customer management; 
establishes a complete customer service system to rapidly respond to customer requests; provides a complete system of services 
to customers including supply and sales R&D, production support and training, technology specialist consulting, equipment 
upgrade transformation and spare parts supply to satisfy customers’ diversified needs. The company attaches high importance to 
customer relations management, establishing close, cooperative, and mutually beneficial relationships with many steelmakers 
and other clients.

Example case: In July 2009, MCC was jointly named by the 

Ministry of Science and Technology, SASAC and the ACFTU as a 

national innovative enterprise. 
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Example case: CISDI Engineering Co., Ltd. (CISDI) 

establishes a Web1800 remote online customer service system.

In 2009, in order to better serve its customers, CISDI introduced 

a Web1800 remote online customer service system.  This system 

gives customers quick and easy access to the company and does 

not require the installation of any additional software. Customers 

can simply go online to gain direct access to remote support from 

CISDI.

Example case: MCC-SFRE Heavy lndustry & Equipment Co., Ltd. (MCC-SFRE) strengthens customer service.

MCC-SFRE adheres to principles of wholeheartedly serving its customers, raising the quality of customer service (before, during and after the 

sale) and promptly and accurately handling user requests. By late November 2009, the company had processed a total of 666 requests from 

users, processing 100% of requests and issuing 1.26 million yuan in repair, replacement and compensation costs. In addition, the company 

serviced 158 vendors and dispatched service personnel 218 times.

Customer evaluations: Many of China’s mid-to-large sized 

steelmakers including Baosteel, Anshan Steel, Wuhan Steel and 

Panzhihua Steel have sent letters of praise and appreciation to 

MCC, giving out high marks to the company’s customer service. 

In 2009, MCC focused on a successful IPO, promoting a strategic transformation, raising the level of scientific development, 
establishing a complete management system, accelerating the pace of innovation and comprehensively promoting enterprise 
management results in order to provide important guarantees for the company’s sustainable and healthy development.

In recent years, MCC has put forth great efforts to promote the establishment of group management controls, accelerate the effective integration 

and optimal allocation of internal company resources and systematically raise the company’s overall operational efficiency and economic 

performance. In 2009, MCC strengthened strategic management controls on the company and its subsidiaries, reinforced guidance and 

supervisions on execution of the company’s development strategy and promoted the effective linkup of the company’s strategy, budget and 

investment management workflow. MCC adhered by its investment management principle of “unified decision making, management at different 

levels, clear responsibilities and standardized operations”, and strictly abided by relevant investment management regulations for listed 

companies. The company strengthened management controls according to regulatory requirements, focused on adapting to new requirements as 

a listed company, strengthened financial management controls and accelerated the construction and improvement of an internal financial control 

system. MCC comprehensively pushed forward informatization of its financial affairs, revised and improved the company’s unified accounting 

system and financial management system, further standardized the financial practices of its subsidiaries, and improved its financial risk prevention 

system and internal auditing system.

Management Improvement

Group supervisory controls



MCC focuses on providing high quality products and services to its customers, adhering to a guiding principle of “quality first with projects of vital 

and lasting importance.” The company regards quality control as crucial for effective operations and employs a quality inspection and control 

model based on government supervision, social management, enterprise self-regulation and customer appraisal. MCC actively promotes quality 

control in all stages of project (product) life cycle, ensuring that the entire quality control process is organized and controllable from start to finish.

In 2009, MCC implemented a two-stage supervision and management model for the company and its subsidiaries, thus establishing a two-stage 

quality inspection management organization. MCC further strengthened the construction of its quality control system and revised and improved 

on documents such as the “MCC quality control regulations.” It designed and carried out a quality responsibility system for its subsidiaries, thus 

forming a comprehensive, process specific quality guarantee system for its entire workforce. The company strengthened quality inspections 

overall, organizing and launching six major quality inspections involving over 10 subsidiary companies, with each subsidiary company’s quality 

problems being strictly dealt with according to a sequence of “corrective and preventive measures.” MCC instituted a “quality month” in order to 

increase quality consciousness education among employees. Finally, according to a “four in one” mutual development principle of coordinated 

building, design, construction and inspection, MCC adopted modern management methods and scientific and technological means to tackle key 

scientific and technological problems, construct renowned engineering projects and brands and raise the social prestige of the enterprise.

Quality control

MCC’s Quality Responsibility System

Chief engineer 

Director of the department 
concerned

Workshop directors that directly 
organize production or 
engineering, project management 
department managers and 
technical personnel 

Production vice-president 

take primary leadership responsibility for 

product and engineering project quality
takes direct leadership responsibility 

for product and project quality
takes direct leadership responsibility 

for technical and management 

issues

takes management responsibility 

for product and project quality

direct responsibility for product and 

engineering quality

In 2009, MCC and its subsidiaries attained consistent levels of quality. The company’s quality management system operated normally, there were 

no major quality mishaps and the engineering quality qualification rate was 100%. In addition, the company received many national awards, 

becoming one of the top recipients of engineering awards in the entire nation. In 2009, MCC received six national project of excellent quality 

awards (including one gold medal and five silver medals), seven “Luban” awards for top quality engineering construction, 30 awards for 

excellence in metallurgical industry surveying, 110 awards for exceptional design and 33 awards for top quality engineering.

Each unit’s legal representative
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List of MCC’s Luban awards for high quality engineering construction in 2009

List of MCC’s national project of excellent quality awards in 2009

Project title Contractor
Participant

Panzhihua Steel vanadium track beam plant 
all-purpose production line MCC Shijiu Construction Co., Ltd.

China Metallurgical Construction Co., Ltd.

MCC Tiangong Construction Co., Ltd.

Shanghai Baoye Construction Corp., Ltd.

Shanghai Baoye Construction Corp., Ltd.

Shanghai Baoye Construction Corp., Ltd.

MCC Jingtang Construction Corp., Ltd.
MCC Chenggong Construction Co., Ltd.

Block A of Phase I standard factories of Chongqing 
Xiyong Micro-electronics Industrial Park 

The coking project of Capital Steel Corp.

1.5 million ton stainless steel-smelting project of 
Taiyuan Iron & Steel (Group) Co., Ltd. (TISCO)

COREX iron-making plant of the relocation 
program of Shanghai Pudong Steel Company

Taiyuan Airport terminal extension project

Nanjing Convention and Exhibition Center

Contractor

Contractor

Contractor

Contractor

Contractor

Participant

Participant

Project title

CISDI Engineering Co., Ltd., Tiangong Construction 
Co., Ltd., China 20MCC Construction Co., Ltd., China 
First Metallurgical Construction Corporation, China 
Second Metallurgical Construction Corporation Ltd. 

Wuhan Surveying-Geotechnical Research Institute 
Co., Capital Engineering & Research Incorporation 
Limited, MCC Jingtang Construction Corp., Ltd.

China ENFI Engineering Corp.

Shanghai Baoye Construction Corp., Ltd.

Wuhan Surveying-Geotechnical Research Institute 
Co., MCC Group

Wuhan Surveying-Geotechnical Research Institute 
Co., WISDRI Engineering & Research 
Incorporation Ltd., China First Metallurgical 
Construction Corporation, MCC Shijiu Construction 
Co., Ltd.

Recipients

Recipient

Award

1.5 million ton stainless steel-smelting project of Taiyuan 
Iron & Steel (Group) Co., Ltd. (TISCO)

The silicon-steel plant extension project of Wuhan Iron and 
Steel (Group) Corporation 

The bar & rod works of smelter reduction line rehabilitation 
project of Zhuhai Yueyufeng Iron & Steel Co., Ltd.  

The copper smelting energy-saving technological 
transformation systems project of Jinchuan Group Ltd.

The second stage flight zone (the second runway) project 
of Shanghai Pudong International Airport

The 350,000 ton smelter upgrade and 200,000 ton 
electrolysis line construction project for Jinlong Steel

Silver medal

Silver medal

Silver medal

Silver medal

Silver medal

Gold medal



MCC attaches high importance to its work in the area of informatization. Based on the principles of “corporate planning and implementation in 

stages”, the company actively supports informatization construction, accelerating the establishment of a unified management information system, 

realizing effective integration and sharing of information resources and raising the level of scientific management. In 2009, nine pilot enterprises 

purchased ERP software.

Example case: From March 30 to April 2, 2009, MCC convened the 2009 informatization working conference, marking the first 

conference of its kind since the company’s founding. The conference defined the orientation and responsibilities towards informatization 

construction for the company.

In recent years, MCC has actively promoted comprehensive budget management, raised the company’s operational foresight and strengthened 

the efficiency of resources allocation. In 2009, the company continued to improve its complete budget management system by establishing a 

two-stage budget management organizational system, forming a budget management model with distinct MCC characteristics, and building a 

budget cycle management process incorporating budget-making, examination/approval, execution/control, analysis/feedback and 

appraisal/assessment mechanisms. The company strengthened its budget-making, execution and assessment abilities, providing a scientific basis 

for MCC to reasonably allocate resources, assess results and plan financial objectives.

In order to establish comprehensive risk management and operational mechanisms, MCC continuously strengthened risk management and 

increased the company’s risk resistance ability.

In 2009, MCC accelerated the establishment of a scientifically effective comprehensive risk management system, building an organizational 

structure composed of the company’s top decision-making bodies, leadership groups and executive bodies. MCC also established a more 

complete risk management working system, drafting and distributing “MCC Comprehensive Risk Management Regulations”, and ensuring the 

steady promotion of work in the area of comprehensive risk management. The company strengthened risk prevention operations according to the 

basic ideas of “overall planning, defining priorities, execution in stages and integrated operations.” MCC adhered to the close integration of 

corporate culture and risk management, energetically cultivating and molding a positive risk management culture. The company enhanced 

employees’ risk management awareness, with the goal of transforming risk management awareness into a conscious activity for employees.
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In 2009, facing the continued spread of the international financial crisis, MCC remained calm and met the crisis head on. By adjusting its 

development strategy, accelerating the promotion of enterprise transformation, seizing market opportunities, vigorously reducing costs, 

increasing efficiency and improving management quality, MCC was able to diligently overcome operational obstacles and eliminate unfavorable 

elements, and realize the stable operation of production activities. By the end of 2009, the company’s total assets reached 230.4 billion yuan, a 

year-on-year increase of 33.17%. Operating revenues for the entire year reached 165.2 billion yuan, a year-on-year increase of 7.67%. The 

company earned 6.52 billion yuan in profits, up 44.2% from the previous year. Lastly, the company paid 11.09 billion yuan in taxes, up 4.29% 

from the previous year.

With continuous scale expansion and stable improvements in performance results, MCC was able to continue to optimize its external credit 

rating. In 2009, MCC received an AAA credit rating (the highest rating attainable) from China Chengxin Global Credit Rating Co., Ltd. and Dagong 

Global Credit Rating Co., Ltd. The company received a total of 203.7 billion yuan in credit extensions in 2009, a year-on-year increase of 47.8%. 

MCC utilized 72% or 147.3 billion yuan of its available credit, a year-on-year rise of 10%.

Social Responsibility Report 2009Key Financial Results (unit: 100 million yuan)

Operating Performance

Total Assets (unit: 100 million yuan)

Profits (unit: 100 million yuan)

operating revenue (unit: 100 million yuan)

taxes paid (unit: 100 million yuan)



By the end of 2009, MCC had 145,689 employees (not including employees overseas), including 120,385 full time employees and 

25,304 temporary employees. MCC also employs 13,475 other staff (not including overseas staff). Of full time employees, 51.5% 

are college graduates, 59.5% are under 40 years old and 30.75% of company managers are female.

Employee Survey

MCC adheres to the concept that its people are its number one resource. The company aims to continually enhance the quality of 
its employees, provide equal development opportunities for its entire staff and realize the mutual growth and development of the 
enterprise and its employees. It works tirelessly to actively innovate staff working mechanisms, optimize the talent structure, 
increase employee incentives, raise occupational health and safety levels, build harmonious labor relations and diligently forge a 
cohesive, effective and competitive high-quality workforce.

Employee Growth Responsibility 

Age breakdown of full time employees

42%

18%

17%

13%

8%

2%Above 56

51-55

46-50

41-45

36-40

Under 35

Education level of full time employees

Post-graduate

Undergraduate

Junior college

High school, secondary school, technical school

Middle school and below



MCC strictly abides by all relevant labor laws and statutes, actively upholds the 

lawful rights and interests of employees, pursues an equal and unbiased 

recruitment policy and promotes harmonious and stable labor relations. In 2009, 

the company had labor contracts with close to 100% of its employees and signed 

60 collective contracts covering 98,402 employees. Based on the principle of 

"position-based compensation and performance-based bonuses", MCC has 

established a competitive and equitable compensation system. The company 

promptly distributed social security benefits to employees including retirement, 

medical, unemployment, disability and maternity benefits, and established 

housing funds according to relevant legal provisions. Some MCC companies 

even provided supplementary medical insurance to employees.

Safeguarding Employee Rights and Interests

MCC convenes its 2nd workers’ representative assembly 

Promoting Employees Development

Employee recruitment

MCC is honored in 2009 as one of the “top 100 

employers for Beijing college and university graduates.”

Employee training



In 2009, the company organized an outward bound training session for 

new employees, fostering new friendships and increasing new employees’ 

understanding of company culture. 

Example case: MCC Professional Training School

In order to realize the company’s development strategy, the company 

established the MCC Professional Training School, offering training courses to 

high level managers and support personnel. Up to now, the school has already 

conducted seven terms and trained close to 300 people.

Example case: MCC Vocational School

The MCC Vocational School is primarily charged with training and developing 

highly-skilled technical personnel. By the end of 2009, the school had 

successfully trained 2,600 highly-skilled staff.

Technical personnel vocational qualification breakdown(Unit:people)

Junior level Mid level Senior level Technician Senior Technican

Status of technical personnel at the end of 2009(Unit:people)

National technical 
experts

State-owned enterprise
technical experts

MCC technical 
experts

Professional Development 

MCC places high emphasis on professional development for its employees. By the end of 2009, the company employed 122 full-time national level 

technicians, including 112 specialists that enjoyed special government allowances from the State Council. The company employs 30,865 

technicians, accounting for 25.6% of its full time staff. In order to encourage development for highly-skilled individuals, the company set up a chief 

technician system. So far 23 technical personnel have been awarded the title of chief technician.
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MCC has established complete incentive assessment mechanisms to drive employee initiative and innovation. The company adheres to 

emphasizing moral character, ability and performance as the primary standards to assess employees, and abides by the principle of "leading with 

both ability and integrity" while adopting hierarchical classification methods to assess employ performance.

MCC adheres to a principle of hiring locally during its operations overseas, helping to the raise quality and technical proficiency of local employees. 

The company strives to provide ample employment opportunities to local residents. By the end of 2009, MCC employed a total of 3,742 overseas 

workers.

Employee localization

Example case: MCC Tongsin Resources Limited (MCCT) hired 

1,500 local employees for its Saindak copper gold mine project, with 

locals accounting for 83% of the total workforce. The company also 

employed close to 200 local villagers as temporary workers. In 2009, 

local employees participated in training close to 4900 times, including 

271 "mentor-student pairings", 531 classroom training/lecture 

sessions, and close to 100 sessions in which Chinese experts trained 

local management and technical personnel.

MCC actively conducts internal competitions for quality performances. In 2009, MCC's employees won numerous national level honors and 

awards. Three employees and one work unit were recipients of national May 1 Labor Medals, four project departments were awarded the honorary 

title of "vanguard workers", one female employee received the woman pace-setter honorary title, one work unit was deemed a model work unit for 

the advancement and construction of an intellectual civilization, five units were dubbed advanced groups in state-owned enterprises and 10 

employees received the title of model workers for state-owned enterprises.

Employee Honors

Support for employees

MCC cares for and actively assists employees who suffer from accidents and other misfortunes. Company leaders make personal visits to offer 

condolences and financial assistance. The company does everything possible to help employees overcome difficulties, thus heightening the 

sense of belonging and identification that employees have towards the company.



Example case: Caring about workers

Nighttime concrete placement is a physically taxing job. The management 

department of China First Metallurgical Construction Corporation's India 

EIL steel engineering construction project cared for the local operators 

working on site. They purchased bottled water and snacks and braved the 

rain to deliver them to the construction site, distributing the refreshments to 

the Indian workers and expressing their appreciation.

Title AmountUnit

Subsidizing school tuition for children of 
employees in need 

Funds invested Tens of thousands

Tens of thousands

Tens of thousands

Tens of thousands

Helping employees in difficult situations Number of people

Number of people

Number of people

Tuition subsidy funds

Visits by company leaders to affected 
employees’ households

Condolence funds issued

Households

Assistance for employees 
suffering from illnesses

Assistance funds 

Status of MCC employee assistance in 2009

7224

1217.57

547

47.57

6030

320.30

4083

278.72

Employee Health and Safety
MCC attaches high importance to strengthening health and safety management for employees, actively advocating a philosophy of "safe 

development." From beginning to end, MCC adheres to a guiding principle of "safety first, prevention is key and comprehensive controls", 

endeavoring to diligently construct a safe, harmonious atmosphere for the company's scientific development.

MCC established a production safety committee as well as an emergency response leadership group. The company also formulated Production

Safety Regulations and other rules, and implemented a multi-layered production safety responsibility system, thus forming a chain of 

responsibility. In 2009, the company signed undertakings on production safety with leaders from all of its affiliates. 

MCC established a production safety accident and emergency response management system, increasing its ability to deal with various accidents 

and emergencies. In 2009, the company invested 3 million yuan in emergency response related funds, drafted or revised 19 group contingency 

plans, 177 special contingency plans and 391 on-site contingency plans, and focused on developing multiple emergency drills.

The company launched campaign activities to commend the standard exemplary construction site. In 2009 there were 60 construction sites 

(production departments) and 47 individuals that receive commendations from MCC for strictly adhering to the company's safety quality standards. 
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Developing Enterprise Culture
MCC energetically strengthened its corporate culture, employing innovations in corporate culture to drive company development, enhance 

cohesiveness, activate vast employee potential and further increase the company's core competencies. The company established a corporate 

culture organizational management system. Moreover, using its publications (MCC Weekly, MCC People and MCC TIMES), websites and those 

of its subsidiaries, the company was able to build up a vast media system to effectively promote MCC culture.

In recent years, MCC has made three major achievements in building its corporate culture including "three-core" construction, a culture of 

responsibility and passionate management. These achievements have formed two key pillars of MCC enterprise culture -- MCC's common value 

system and the MCC brand. This has allowed headquarters and its subsidiaries to reach consensus in four areas including the company's value 

system, operational philosophy, entrepreneurship and the MCC global brand. MCC's subsidiaries have also formed their own unique company 

cultures and subcultures. By the end of 2009, 42 subsidiary companies had reached national standards as model work units for the construction 

of enterprise culture.

In 2009, MCC achieved new breakthroughs in forging its corporate culture. News reports from media outlets such as Xinhua News Agency and 

the central government's web portal announced that MCC had completed the second phase of research on its corporate culture, firmly developing 

and establishing the MCC brand as well as cross-cultural studies and other monographic studies.

The company respects its employees' personal lives, and strives to help employees realize an effective balance of work and recreation. In 2009, 

MCC sponsored numerous recreational activities such as painting and calligraphy exhibitions, dance parties, basketball games and laser tag. 

These activities helped to form the company into even more of a cohesive force.

MCC firmly established its guiding principle of health and safety as "law-based, people first, pride in harmony: prevention and reduction of the 

accident incidence rate." The company established a health and occupational safety management system, actively increasing investment and 

allocating relevant equipment, facilities and individual protective gear in order to protect employees' health and safety and provide strong 

guarantees for the company's safe development. 

The company adhered to a principle of "work safety and advance education", actively launching production safety promotion and education 

activities. In 2009, company headquarters organized three rounds of safety training in which 160 employees took part. Based on a theme of 

"hidden risk management and accident prevention", MCC developed and launched "production safety month" with the aim of building an 

atmosphere of "cherishing life and valuing safety."



MCC is devoted to executing responsible global operations, performing its duties in the area of social responsibility and realizing 
win-win relationships with all interested parties. The company strictly abides by the laws of the countries it operates in, promotes 
local employment opportunities, drives community development, respects local cultures and actively undertakes its global citizen 
responsibility in order to contribute to the construction of a harmonious world.

Global Citizen Responsibility

MCC adheres to the philosophy of "local benefit, mutual development" by actively participating in community construction and 
public welfare projects, serving the public and giving back to society.

MCC has actively supported local community construction projects, with community investments totaling 8.23 million yuan in 2009. 

Dedicated to Community Development

In 2009, the Ramu project “One Ramu, One Community” was selected as an example of exceptional conduct in the area of social 

responsibility in the state-owned enterprise category.

Example case: Ramu NiCo Project in Papua New Guinea

Ramu NiCo Management (MCC) Limited (Ramu) adheres to the philosophy of “One Ramu, One Community.” During the course of 

construction the company built local community facilities such as schools and hospitals and employed resident experts to cultivate crops. It 

also oversaw construction of the Ramu NiCo Bridge, roads and other infrastructure projects, thus spurring development of the local economy.

Ramu NiCo Bridge opens for trafficOpening ceremony for a local elementary school funded by Ramu

MCC believes in giving back to the community, helping the poor and disadvantaged, providing disaster relief support and enthusiastically 

participating in public welfare activities. In 2009, the entire company contributed 9.91 million yuan in public donations. In addition, 1956 company 

employees volunteered a total of 8539 man hours.

After the Wenchuan earthquake occurred on May 12, 2008, the company and its employees contributed a total of 48.54 million yuan in disaster 

relief funds.

Public welfare projects
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Social Responsibility Report 2009

Example case: MCC Tongsin Resources Limited (MCCT) delivers dome tents for disaster relief

After the Wenchuan earthquake, the government of Pakistan donated 22,260 dome tents to the earthquake disaster area. MCC and five other 

enterprises with operations in Pakistan assumed responsibility for transporting the tents to China, during which MCCT donated 1.5 million 

yuan to cover associated transportation costs.

In September 2009, CISDI provided disaster relief services 

to the victims of the Wenchuan earthquake, donating 

204,000 yuan to Xintang Lake Elementary school in 

Shuangliu county near the city of Chengdu and establishing 

the "CISDI scholarship".

MCC pays great attention to protecting local cultural relics during its operations abroad, taking great steps to ensure that project construction does 

not damage local cultural artifacts.

During construction of the SINO Iron Project in Australia, 

MCC Mining (West Australia) (Pty.) Ltd. made extensive 

efforts to safeguard all of the cultural relics of indigenous 

peoples in the area including stone artifacts, grottoes, rock 

carvings and utensil shells.

Protecting cultural relics

Example case: CISDI Engineering Co., Ltd. (CISDI) donates to help schools

Rock carvings

Example case: MCC Mining (West Australia) (Pty.) Ltd. protects indigenous cultural relics



Example case: Suppliers management of Capital Engineering & Research Incorporation Limited (CERI)

CERI utilizes a three-level management model towards its suppliers. The company established a pricing database and supplier management 

information system in order to select the most outstanding suppliers. 

MCC adheres to responsible procurement, abiding by the principles of fairness, impartiality and transparency, and realizing mutual 
benefits for both parties. 

During its operations overseas, the company adheres to giving priority to local suppliers, driving local enterprise growth and promoting 

development of the local economy.

Practicing Responsible Purchasing

MCC’s overseas procurement policy

seek out local suppliers and contractors whenever possible.

fully support the development of non-related enterprises in the project area

During its overseas operations, MCC pays great attention to promoting exchanges between different cultures, respecting the customs and 

habits of different regions and strengthening communication between China and the host countries. Moreover, the company looks upon these 

tasks as an important part of its corporate culture.

Promoting cultural exchange

Example case: During management of the Duddar lead zinc mine project, MCC Tongsin Resources Limited (MCCT) respected 

local workers religious beliefs. On every major holiday in Pakistan, the company would send its regards to its Pakistani employees. 

Moreover, during every traditional Chinese festival, the company would organize recreational activities, inviting Pakistani employees to 

join in the festivities, and thus promoting friendship between the Chinese and Pakistani workers.

Local procurement

Foster the development of 
local suppliers and contractors

Support development of other 
enterprises in the project area

assist in the development of local enterprises in situations where suitable suppliers and contractors are not 
available, even to the point of establishing new joint enterprises
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MCC pays great attention to carefully implementing disciplinary supervisions. The company has established a disciplinary supervision work system, 

implementing disciplinary examination control work mechanisms based on the principle of “one post, two sets of responsibility.” By the end of 2009, 786 

employees had undergone disciplinary supervision cadre training. The company had 15 violations in 2009, settling all 15 cases and recovering 28.1 million yuan 

of economic losses.

In 2009, the company focused on strengthening the efficiency of supervisions. It listed out 378 items, raised 681 suggestions, added 48.73 million yuan in direct 

economic benefits, recovered 6.54 million yuan of economic losses and saved 540 million yuan in capital.

The company earnestly implemented the central government’s 2008-2012 Work Plan on Building and Perfecting a System to Punish and Prevent Corruption,

establishing working groups comprised of company leadership and functional department managers, and organizing a system of self-inspection, self-correction 

to combat commercial bribery.

In 2009, the company launched 142 anti-corruption position papers in which 9,997 people participated. It also developed 382 warning and case education 

campaigns in which 22,337 people participated. Company leaders signed a total of 1,878 letters of responsibility and 2,411 anti-corruption pledges. MCC leaders 

raised the topics of honesty and fighting against corruption 2,468 times in documents and 780 times in speeches. Headquarters also inspected and assessed 

the leadership ranks of subsidiary companies 78 times.

Strengthening disciplinary supervisions1

Fighting against corruption and commercial bribery

Combating Corruption and Building Better Management

Example case: By the end of 2009, the total value of goods and services procured from local suppliers and contractors for Ramu NiCo project in Papua 

New Guinea had exceeded 200 million yuan. The company fulfilled its pledge to benefit the local economy through construction and project operations. 



Environmental Protection Responsibility
Environmental protection directly concerns human development and survival. MCC is devoted to promoting the coordinated 
development of the economy, society and the environment. It will push forward research and development and application of 
industry environmental protection technology as part of the enterprise’s development strategy and use its advantages in 
technology to promote new energy saving environmental technology and products. The company will develop into the new market 
of environmental protection, promote a low carbon economy, form distinctive environmental industrial advantages, actively 
engage in enterprise social responsibility and make active contributions to the establishment of a conservation-oriented, 
environmentally friendly society.

Adhering to the environmental guiding principles of “supervision according to the law, promoting energy-saving and emissions 
reduction, protecting the environment, promoting scientific development principles and bringing benefits to society”, MCC makes 
active efforts to construct an environmental management system. Company subsidiaries and work units are all required to 
undergo ISO14001 environmental management system inspection and authentication.

MCC’s environmental protection guidelines:

In 2009, the company’s total energy consumption per 10,000 yuan of production value (operating revenue) was 0.1622 tons 
of standard coal, a year-on-year decrease of 12.94%.

MCC’s energy-saving and emissions reduction performance results

Chemical oxygen demand (COD) emissions
(Tons)

Sulfur dioxide emissions
(Tons)

Improving the Management System

MCC and its subsidiaries have established leader-accountable energy conservation and emissions reduction working groups and set up 

permanent organizations to deal with energy conservation and emissions reduction management. These actions have helped to clearly define 

responsibilities in this area from management all the way down to individual positions. 

A sound organizational system

Supervise according to the law, promote energy-saving and emissions reduction, 
protect the environment, adhere to scientific development principles and bring 
benefits to society.

Total energy consumption
(10,000 tons of standard coal)
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MCC continuously expanded its investments in energy saving and emissions reduction, raised its capabilities in research and 
development, continued to strengthen its work in environmental protection management and actively seized new opportunities by 
expanding into the new market for energy conservation and emissions reduction.

MCC views raising production and environmental protection technology standards as important for the enterprise’s long-term development 

strategy. The company actively develops into new areas in energy conservation and emissions reduction and promotes the application of 

independently produced environmental protection technology. By the end of 2009, the company had already mastered over 60 major advanced 

technologies in areas such as flue gas pollution management and sewage disposal, developing and manufacturing nearly 100 major pieces of 

equipment and components. The company’s overall technical level was at the forefront of the nation, with technical capabilities in areas such as 

industrial flue gas desulfurization, pulverized coal injection into blast furnaces, walking beam furnaces, waste heat generation and dry dust 

removal approaching advanced international standards.

MCC pays great attention to the transforming applications of research results. The company has adopted ground source heat pumps, solar 

technology and other green construction technologies in civil engineering construction and design. In addition, MCC’s independently designed 

and constructed CISDI Building was honored in 2009 with the title “one of China’s top ten energy-saving and emissions reducing green buildings.” 

The company successfully researched and developed proprietary up-flow biological aerated filters and other leading proprietary technology for 

domestic sewage and industrial waste water treatment. It successfully began municipal sewage treatment plant construction operations, sewage 

disposal facilities managed operations and environmental engineering design and general contracting.

Promoting Energy-saving and Emissions Reduction 

In 2009, MCC formulated its Energy Conservation Target Appraisal and Assessment Score Sheets, covering the volume of energy saving, the 

status of energy saving work groups and management, the company’s energy saving target breakdown and implementation schedule, the status 

of energy saving technological progress and transformation and the status of compliance to energy saving laws and regulations. The work helped 

facilitate the company’s energy conservation and emission reductions efforts. 

In 2009, MCC established a statistical supervision system on energy conservation and emissions reduction, requiring all its subsidiaries to 

complete Energy Conservation and Emissions Reduction Statistical Survey Reports and submit them to headquarters.

Establishing a statistical supervision system

Promoting achievement transformation

Strengthening technology research and development

Improving the system of rewards and penalties

Example case: In 2009, CISDI successfully staged the “2009 International Livable City and Ecological Construction Technology 

Seminar”, displaying the company’s technological progress in green, energy-saving and low carbon technology.



Developing a recycling economy helps to promote the coordinated development of the economy, society and the natural 
environment, and is an important path for ensuring a sufficient supply of resources. In the areas of resource development, 
manufacturing, construction, product use and waste disposal, MCC strives to improve efficiency in the use of resources 
and actively promote the development of a recycling economy.

Developing a Recycling Economy 

China Jingye Engineering Construction 

Contraction Corp. becomes the EPC general 

contractor to engage in slag management for 

the Angang Steel Bayuquan steel 

construction project.

Example case: On January 3, 2009, WISDRI Engineering & 

Research Incorporation Ltd. (WISDRI) undertook the sintering smoke 

ammonia process desulfurization project for Guangxi Liuzhou Steel 

(Group) Ltd., which because of its notable environmental protection 

benefits was featured in a news report by China Central Television.

Example case: Developed by ACRE Coking & Refractory Engineering 

Consulting Corporation (ACRE), “dry quench coke (DQC) and equipment 

national introduce, absorb and assimilate ‘sequence’ project” received a 

national award for science and technology progress in 2009. 

“DQC” is currently the world’s most advanced coke quenching technology. It 

saves energy, raises the quality of coke and is environmentally friendly. At 

present, ACRE has designed or been contracted to undertake 126 DQC 

projects. Every year the company can recycle 66.92 million tons of steam, 

save 60.22 million tons of water and 5.35 million tons of coal, reduce dust 

and fume emissions by 21,000 tons, reduce sulfur dioxide emissions by 

193,000 tons and cut down on carbon dioxide emissions by 18.74 millions 

tons.
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Environmental Protection Publicity and Training

Promoting Ecological Conservation
MCC actively strengthened its environmental protection work, promoted industrial and ecological development and spurred 
environmental improvements in project zones. 

Example case: Huatian Engineering & Technology Corporation (HTC) expands its environmental engineering business

Relying on its 40 plus years of practical engineering experience, HTC mastered the techniques and technology to build proprietary up-flow 

biological aerated filters. The company achieved breakthroughs in urban sewage treatment and accelerated the pace of industrial 

transformation. In 2009, HTC undertook three environmental projects on BOT basis including the sewage treatment plant in Laian county of 

Anhui province, accumulating a daily water volume of 600,000 cubic meters. The company also developed into other areas of environmental 

engineering such as water reuse and sludge treatment.

Example case: Ramu Project tailings slag deep-sea landfills

After fully researching and analyzing important topics such as 

tailings toxicity, landfill depth, the amount of de-slagging, and other 

factors that impact marine organisms, Ramu NiCo Management 

(MCC) Limited formulated a complete mine tailing deep sea 

dumping plan, periodically reporting the results of its environmental 

surveys to the project’s stakeholders.

MCC fimrly advocates green office principles. The company makes efforts to raise employees’ water conservation awareness, advocate water, 

electricity and office supply conservation, promote automation, cut down on unnecessary meetings and encourage video conferencing.

In 2009, by the arrangement of the MCC headquarters energy saving and emissions reduction leadership group, MCC participated 
in nationwide energy conservation promotion events organized by the National Development and Reform Commission and 14 
other ministries and commissions, enhancing publicity for energy-saving and environmental protection and raising awareness 
among employees.

MCC’s overseas subsidiaries actively responded to environmental concerns about project construction and operations through 
various publicity, training and events. MCC companies gathered residents’ opinions and suggestions, promoted understanding of 
the projects among local inhabitants and improved project management based on the environmental concerns of the community.

Tailings gravity flow pipepline

Mixed tailings

Ocean water dilution pipeline

Ocean water inlet

Tailings discharge pipeline

Photic layer

Rising ocean flow zone

Mixing layer

Safety limits

Tailings discharge point



2010 will be an important year for MCC to readjust its industrial structure, and also a critical 

milestone for the company to push forward its sustainable development plan. The company will 

strive to fully implement its scientific development strategy, adhering to the management 

philosophy of “corporate integrity, customer satisfaction” and the corporate belief of “engagement, 

faith, unity and progressiveness.” MCC will work to fully implement social responsibility practices, 

raise the company’s international competitiveness and expand the influence of MCC’s global 

brand.

MCC will energetically push forward a strategic shift, take advantage of opportunities to adjust its 

industrial structure, promote a shift in the economic growth model, expand its operations scale, 

increase competitiveness and raise the adaptive quality of the enterprise. The company will also 

further raise its capacity for independent innovation, expand investment in research and 

development, diligently work to make breakthroughs in key technologies, strive to create more 

proprietary technology and adapt to the demands of restructuring its primary businesses.

MCC will actively expand channels for employee growth and development, encourage employee 

initiative and innovation and realize the mutual development of the company and its employees. 

It will continue to raise customer satisfaction and customer loyalty levels, realizing a win-win 

between the enterprise and its customers. The company will enthusiastically participate in public 

welfare activities and promote local community development. MCC will also attach high 

importance to safety in production by actively implementing “safe production, governance and 

awareness”, strengthening the establishment of legal mechanisms, guarantees and regulatory 

supervisions, increasing investment in safety in production, and raising production safety 

management standards.

MCC will diligently raise environmental protection standards, fulfill energy saving and emissions 

reduction responsibilities, strengthen its service rating and realize a coordinated balance between 

development speed, quality and environmental benefit.

MCC will join hands with its stakeholders and deeply promote the practice of enterprise social 

responsibility. The company will fully implement its global citizen responsibilities, act as a qualified 

global enterprise and diligently realize lasting innovative development, becoming A Partner of 

Choice for China and the world.

Future Prospects
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International project 

contracting:

Low-income housing: 

Steel construction: 

Complete equipment: 

Special operational 

personnel:

BOT

a contracted enterprise that undertakes project design, procurement, construction, test operation and other services 

according to an agreed upon contract, and assumes responsibility for the project’s quality, safety, time limit and 

building costs. 

Build-Operate-Transfer. Primarily used in infrastructure projects, a process in which an owner uses a licensing 

agreement to authorize a contracted enterprise to undertake project financing, design, construction, operations and 

maintenance. The contractor has the right to collect fees from the project for a specified time period in order to recover 

investment, operation and maintenance costs, and is also allowed a reasonable return on investment. After the 

specified time period the project is transferred back to its original owner.

An international economic cooperation model in which through international bidding or other consultative channels, an 

international contractor uses its own capital, technology, labor, equipment, materials, management or licensing rights 

to implement project construction or handle other economic affairs on behalf of the party issuing the contract, and 

collects fees according to previously agreed upon contract terms.

A process where the government constructs and provides affordable housing for low to middle income households 

according to prescribed supply limits, construction standards and set sales or rental rates. This includes two-limit 

commercial housing, affordable housing, policy-based rentals and low-rent housing.

A process of utilizing various steel products, using soldering and fasteners to connect them and forming steel 

structures. Widely used in industrial and civil construction, railroads, roads, bridges, power station structural 

framework, power transmission towers, radio and television communication towers, offshore oil platforms, oil and gas 

pipelines, urban construction, national defense construction, etc.

Refers to individuals that operate machinery directly during the process of production, especially operations personnel 

whose normal duties pose significant danger to the safety of other personnel or the surrounding facilities.

An equipment package with independent functions and operations that can be assembled and installed to become a 

fully functional set of industrial machinery.

Terms glossary

Engineering, Procurement, 

Construction (EPC) 

contracting:



Expert Evaluation

I have thoroughly read MCC’s 2009 Social Responsibility Report (hereinafter known as “the report”), and as such 

submit the following appraisal:

As MCC’s first SRR, the report disclosed information about the company’s progress in adhering to scientific development as a guide, 

implementing SASAC’s Social Responsibility Guidelines for State-owned Enterprises, actively creating long-term value for all share-

holders and stakeholders and diligently making efforts to fulfill scientific development responsibility, employee growth responsibility, 

global citizen responsibility and environmental protection responsibility in its role as a dually listed state-owned company in Shanghai 

and Hong Kong.

The first section of the report concisely and comprehensively introduces MCC’s efforts in 2009 in coping with the global financial crisis, 

supporting post-disaster reconstruction, assisting in the construction of Expo 2010 Shanghai and developing low-income, affordable 

housing. The report emphasizes the company’s social responsibility philosophy and support guarantee system of “lasting innovative 

development for a better future”, establishing a model for responsibility and laying a theoretical basis for work in the area of social 

responsibility. The report also focuses on introducing the company’s efforts to increase innovation and use its technological advan-

tages to energetically promote the application of advanced green technology and equipment in the metallurgical industry. MCC played 

an important role in promoting environmental protection standards in China’s metallurgical industry while expanding its own space for 

development. During overseas operations, MCC strived to promote local community development, create employment opportunities 

for local residents and promote cultural exchange between China and the rest of the world. The company received high praise from 

local governments and residents in Pakistan, Papua New Guinea and other countries MCC has operations in. The company also 

explored a successful model for mining operations overseas, setting an example for other Chinese enterprises looking to develop their 

operations abroad.

This report fully addresses MCC’s social responsibility philosophy as well as concrete practices in four major areas of responsibility. 

With succinct writing, clear logic, lively page design format and strong readability, the report possesses all the qualities of a high 

standard social responsibility report.

In order to further raise the effectiveness of MCC’s implementation of social responsibility practices and make a strong impact on 

society, the company should accomplish the following:

One, further establish and strengthen social responsibility organizational management institutions at all levels within the company. 

This will provide organizational guarantees that will strengthen work in the area of social responsibility.

Two, continue to extensively develop publicity and training activities to promote enterprise social responsibility in order to raise 

employee awareness and practical ability.

Three, enhance external communication, actively participate in domestic and international social responsibility affairs and work to 

build influence in the area of global social responsibility. This will serve to enhance the positive image towards the enterprise in the 

area of social responsibility and help to gain understanding and support from various institutions in the company’s efforts to realize 

sustainable development.

Evaluation and suggestions regarding MCC’s 2009 Social Responsibility Report (SRR)

1. Report characteristics

2. Report appraisal

3. Suggestions

United Nations Global Compact Board Director
Director of Beijing Rong Zhi Institute of Corporate Social Responsibility

Director of the Global Compact Network China Center
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2) What part of the report did you find most interesting?

MCC highly values your opinions and suggestions regarding this report. In order to help us 

continually improve our reports, please write down your suggestions on the form provided. 

After answering the following questions, 

please fax this form to +86-10-5986 9164 or send it to: BOD Office, MCC Tower, Room 3620, 

No.28, Shuguangxili, Chaoyang District, Beijing

Feedback Form

If possible, please fill in the following information: Our contact information is as follows: 

1. Did you find the information you were looking for in this report? If not, please specify the 
type of information you’re looking for. 



BOD Office, MCC Tower, Room 3620, No.28, 

Shuguangxili, Chaoyang District, Beijing
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